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Join Date: Apr 2012
Location: Fond du Lac, WI
Posts: 154

DIY - Removing front door window, subframe, door lock,
handle, window regulator, etc.

Here's a write up for taking the front door apart on a 2007 Passat 2.0T. I took
the driver door apart, but I imagine the same steps would apply to working on
the passenger door.

This write up is useful if you want to replace a window, door handle, door lock,
door lock cylinder, window regulator, window regulator motor, subframe, ...
pretty much anything behind your door trim.

All right, here we go.
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1. First remove the door trim. To do that you need to
a) pry up the handle cover - I used a butterknife
b) disconnect two electrical connectors

c) remove three T30 screws behind the door handle cover (red circles above),
and two T20 screws at the bottom of the door panel trim (not shown)

d) Now you need to pull the trim off the door. There are six clips holding the
trim to the door - 3 on each side. I used a butterknife to find them, and then I

pulled the door trim off the door.
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e) Disconnect the electrical connector circled in red above. To do it, just pry
the purple clip up and it will come out.

f) Remove the door handle cable from the door handle. Be careful not to break
the cable holding tabs as they are tiny.
g) The trim is now free and can be set aside.

2. Next, you need to remove the door handle and door lock cylinder.

a) There are covercaps covering bolts circled in blue and red. Remove them.
b) Remove the bolt circled in RED (Torx T15) completely out. Read next very
carefully.

c) Now go onto the bolt circled in BLUE (Torx T15). DO NOT REMOVE THIS
BOLT COMPLETELY. Pull the door handle out and start loosening the bolt
circled in blue. The door handle will be stuck in its pulled-out position once
you turn that bolt loose a few turns, and DO NOT TRY TO PUSH IT IN.



d) Keep slowly loosening the bolt circled in blue, while at the same time trying
to pull the lock cylinder out. You can turn the bolt loose one turn, and then try
to pull the cylinder out. Keep doing it until you can pull the cylinder out. Now
I'll say it again: DO NOT REMOVE THE BOLT CIRCLED IN BLUE COMPLETELY.
Loosen it just enough so you can get the cylinder out.

e) Once the cylinder’s out, you can remove the door handle. To do so, you
need to

- Pull the door handle towards the rear of your car a little bit

- Then swivel it outside out of its bracket

- Remove it from the door

3. Once the door handle and lock cylinder are out you can begin removing the
subframe.

a) Pull the cover caps circled in blue off.

b) Now you need to lower the window. To lower it you have to reconnect the
electrical connector from your door trim back to the window regulator. Lower
the window until you can see the screws (you need E5 socket - they are
“socket torx” screw for the lack of a better term) holding the window brackets
tight. THESE SCREWS HAVE LEFT HAND THREADS. If you don’t know what it
means (not trying to offend anybody), to loosen them you need to turn them
clockwise, and to tighten them you need to turn them counterclockwise.
Exactly the opposite of how things should be.

c) Once the screws are loose you can remove the window. If you are replacing
the window, you can pull it out of the door frame now. If your goal is
something else, have some duct tape handy. Pull the window up and tape if to
the door window frame so it doesn't fall down.

d) On window regulator, disconnect the side mirror electrical connector
(circled in red) and guide the cable free and away from the subframe (red
lines).

e) Disconnect the electrical connector circled in orange, and pull the clip
holding the cable to the door out (orange circle).



f) Now you need to disconnect the main electrical harness from the door to
the car. If you look at the place where your door meets the car you'll see a
rubber “snorkel” or protective boot. At the car side, the boot has two tabs.
The bottom one is fixed. The upper one can be pushed up. So push the upper
tab up and pull off the boot on the car side.

g) Once the boot’s off, pull the harness connector lock (clip) down and
disconnect the harness from the car.

h) Push the boot and main harness connector (circled in red) into the door.

i) Remove the door lock bolts (2 M6 bolts)



j) Remove screw circled in yellow (T20), and then pull of the door handle
bracket “gasket” (red arrow). Pay attention to how it’s installed.

k) At this point you can remove all the bolts securing the subframe (subframe
picture - yellow circles)

I) Make sure the door handle bracket is free from the door when you remove
that “gasket” (red circle), and then pull the subframe up a little bit, tilt the
bottom out, and pull it downwards out from the door frame.

Forgot to add that installation is reverse of removal. A couple points though:
1. When you guide the main harness through the door back out, make sure
the door end is reseated right in the door frame. Then you bolt the subframe
on. This way you don't find the harness being pulled into the door frame all of
a sudden - which incidentally happened to me (&

2. Note about the main harness - it is held by a clip to the subframe so that it
stays out of the window downpath. If you accidentally break that clip so the
harness has a lot of play and is loose, make sure you tie it in some way to the
subframe so it doesn't swing out in the window down path

3. When you're ready to put the window down, slide the window brackets
down a little bit so that you can actually see and make sure the window sits in
the window brackets. Then push on the window down a little bit to seat it fully
in the brackets. Then, raise the window electronically so you can access the
bracket screws. This way you'll make sure the window is fully seated in the
brackets.

4. With the main harness disconnected do not turn the car on, as an airbag
warning will pop up - airbag side crash sensor is diconnected. If you have a
means of resetting it it's fine.

Any suggestions, comments, etc. are welcome.
Note, will take donations in BEER ONLY



Last edited by kreka; 04-14-2013 at 06:21 PM.
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Great post! Hope you've got the pictures hosted somewhere where they'll be
available for the long haul. If I was closer to MI you'd get a beer for sure.

--Jeff

2008 B6 Passat Wagon 3.6 4motion
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It is @ 2007 2.0T FSI Sedan. I suppose the process would be the same for all
B6 models, unless higher ups don't have additional controls on the door
handle. Thanks for the question, I'll update the post.
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I have had success using plastic kitchen tools, say a spatula or flipper, in place
of the butterknife for prying off parts. The wider softer edge is a bit more

forgiving on the trim.
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Join Date: Apr 2012
Location: Georgia

Do you know of any way to "shorten" the cable for the handle to open up the
door from the inside? My cable seems to be overextended because when it is
hooked to the handle it has no tension and the door won't open from inside

handle.
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Join Date: Jan 2014

Location:  London
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This is a great post which I used to dismantle my door. However, I am now
stuck at the point where I need to re-fit the external passenger handle. I have

added more details and pics to this thread:

Re-fitting External Passenger Door Handle and Potential Lock Issue

Any ideas?

I was expecting to simply reverse the fitting instructions but had no success.

Your help is much appreciated (and my wife will stop hassling me 2} ).
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Great write up, thanks. The only thing I can add is that the "torx socket"
screws that hold the window in place can also be loosened with a small 4mm
socket. I attempted this very cautiously since I didn't have the proper socket
and it worked fine. It would've been nice to have the trim remover tool also

but still manageable.
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Been trying to figure out a intermittent lock issue. This is a rad post for how to
get into door and sub panel. Hard to find enough details to be helpful.
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®E Originally Posted by RichardSEL [
What's a "rad post"?

I think it's just shy of "totally awesome dude". @

I just came back for a refresher before getting really disappointed. I used this
to replace the passenger side actuator in my daughters car when I first bought
it for her about 2 years ago. Today I went to replace the drivers side only to
find the previous owner broke the tip off of one of the window mount
adjusters. My guess is they didn't know it's left hand threaded. I'm pretty sure
they had mentioned they'd replaced that one already, but neglected to tell me
what all damage they did to both doors taking them apart not knowing what
they were doing. & At least the car runs like a bad out of hell....which isn't
good for a high school kid, but fun for dad sometimes.



Off to a shop to let them tackle this one.
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Great post. I'll be working on mi driver side this weekend. Thank you. I can
donate some beers but you pay shipping. lol. Let me know.
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